PRACTICAL
ASSESSMENT

EXPLORATION

SYSTEM

WHAT’S NEW
Upgrade Available!

Save Time « Enhance Interest « Improve Accuracy
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PAES LAB UPGRADE

Updated Jobs:
* 50+ PAES Jobs updated with new
equipment, improved materials,
and enhanced product design

New PAES Lab Banner
& All New Charts
* Easy-to-read Job Box Labels

New Equipment

Manuals & Job Cards 20 Small Job Box Replacements




Focus on Improving Improved Items Redesigned Modules
Customer & Designs & Equipment
Experience



NEW EQUIPMENT CONSUMER / SERVICE
Thermal Cooker =~ Sewing Machine
& MATE R IALS Electric Grill Kitchen Utensils

Digital Scale @
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Comes with ==
‘ restaurantl'stvle grills — CONSTRUCTION / INDUSTRIAL ——
* digital scales . EP3 Doorbell Module
* custom-made EP electrical modules EP5 Ceiling Light Module
* MP Plumbing module EP6 Receptacle Switch
* lockable toolboxes EP Project Safety Testing Tools
SS3 Sheetrock Saw
and much more all to help engage employees MP5 & 6 Wood Stand
in an authentic, real-world environment. Updated Parts Identification Website

New Custom Made Materials
SM1-6 Wood Blocks
WB1-6 Wood Modules
SS6 Wood Patterns

R




NEW MATERIALS CONT.
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— COMPUTER / TECHNOLOGY — - PROCESSING / PRODUCTION - — BUSINESS / MARKETING —
IT4 Job Search Update Revised Job Charts & New Center Folder Stapler
EM Email Materials in: Expandable Collator
WD Word Processing CA - Color Assembly MC/CR Change Boxes
DE Data Entry PD - Peg Design NS1/NS2 Card File Box
IM Information Management TD - Thread Design Web-based TP software

& & G
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TECHNOLOGY & SOFTWARE UPDATES

» All software for jobs and scoring is now web-based, making for easy setup and use

o All printable files are downloadable through the PAES Scan Website

« All PAES Supervisor Manuals are now digital, downloadable on the PAES Scan Website

» All job scoring criteria, job setup, and disassembly instructions, and subtasks are
accessed through the PAES Scan tablet scoring system

Miller Lab :
Lab Serial: miller-123

S m 2

Summary Performance Report

If you are using Employee aliases in the mobile app for enhanced data privacy, please use the Employee's actual name here. This data will not be saved to the database.
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PAES® Practical Assessment Exploration System
Performance Summary

Shanna Two Student ID: 0 Birth Date:
School: Miller Lab Evaluator: Theresa Grade:
Notes:
QUANTITY of Work Completed:

TOTAL Number of Jobs Attempted: 122
TOTAL Number of Jobs Performed Successfully: 109
Attendance - Hours present for PAES: 110
Amount of Production Standard Met: 40 %

APTITUDE:




NEW CHARTS, JOB CARDS
& INSTRUCTION CARDS

* New Modern Component Poster Design
plus an additional PAES Lab Sign, and
Component Area Posters

CS/\,. BUSINESS/MARKETING

MATERIALS: AB1 Cards secured with a rubber band

Y N ew Job C a rd S & I ns t ruc t i on C ard S AB1 and AB2 Card Sorter - a long, narrow sorter with alphabet dividers

PROCEDURE: You are going to place the AB1 cards in alphabetical order.

printed On restaurant_grade never_tear 1. Place the cards one at a time in the card sorter behind the correct divider according to the

first letter of the person’s last name.

p ap e r fO r d u r ab i]_ ity. BEGIN WITH THE TOP CARD ON THE STACK.

DO NOT LAY ALL THE CARDS OUT ON THE TABLE.

* New Equipment Manuals

BUSINESS /| MARKETING

co1

* Re-designed labels for job boxes and
other items

2. When all cards have been placed in the sorter, take the cards out and place them in a stac
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IMPROVED ITEMS
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 Homemade custom items have been
replaced with custom, quality sourced
replacements

* Professional model goods and
materials in construction and
consumer components

* High-quality equipment upgrades:
o Singer Heavy Duty Sewing Machine
o Pre-seasoned Electric Grill
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IMPROVED ITEMS

BA Pegboards

SS6 Shapes

Wooden cut outs replace the previous

SM Plates & Blocks Sets TD Pegboard laminated paper shapes for tracing




IMPROVED ITEMS
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NEW EQUIPMENT

Multiple containers included in
shipment for small items in job
boxes. (i.e. needles and pins)

LR B U S
Soup Steam Water Siowfre Strfired MotPol Cokgedl  Fry

y
® ¢ — + 6 0
Vot Timer Down Up  Fusction OnON

Electric Grill Booklet Stapler Spin Mop System Induction Cooker




NEW EQUIPMENT

A sheetrock saw was added to accommodate
working with drywall instead of plastic and

facilitates assessing and broadening the
PAES Employee’s sawing skills

MP jobs have been
updated to match
modern plumbing jobs.
A 90-degree copper
elbow has replaced the

tubing bender and is a
EP jobs have been updated to match a typical quick connection to

drywall construction job. There is a bigger area work with a variety of
to work with and the use of mud rings better plumbing materials in
simulates a real-world scenario. the real world.

3L

abeled Tool Chests for

Construction Tools
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ACTICAL
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PAES SCAN
Digital Lab Management & Scoring




PAES SCAN

q
N
=]
N
o
g
-

I’AESScan1 @ Setup v v

Hi Supervisor, welcome to PAES Lab!

* Mobile & Web-based application created to save Sobsite Maragemant
time, increase accuracy, and improve efficiency

=

Job Assignment
Wizard

®

Employees status
and settings

* Paperless management and scoring

* Supervisors now have a comprehensive solution to their

lab management system: S

o Real Time Scoring
© NeW reports Assessment
o Interactive employee progress screen e
o Employee QR codes for quicker navigation, protected

personal data, and unique clock-in/clock-out features Training

& Support




PAES SCAN CONT.

 No more need for QRGs, flash drives, and
downloading computer software to a
supervisor’s computer

 Manual and complex actions are now automated
(clocking-in & out, navigating to the Subtask
Assessment, Optional Scoring support, and more)

» Simplified Training: brand new training videos
accessible via the tablet and web, easy to
reference at all times

PAESScan 3 {O:} Setup v
< Back to previous screen
Currently
' Charles S @J: .
Waiting to Begin Job
CUMULATIVE JOBSITE
RECORD MANAGEMENT AU
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TABLET VS. WEB CAPABILITIES

“Tablet O ~ Web D
(Tablet ( Web_

* No more guesswork in how to score. * Quick and customizable templates for
Scoring criteria are now included on Transition Summary, Transition
the scoring page Objectives, and Workplace Soft Skills
* Setup, scoring, and disassembly Report
instructions are at your fingertips * No longer manual score entry
* Job Assignment Wizard helps * New Progress Report

automate weekly planning

 New Employee Progress Screens
& Baseline Assessment Report

* Workplace skills assessment now digital




PAES SCAN COMPATIBILITY & FEATURES

PAES Scan Mobile App works on these devices:

[ $5,000 } [$1,5oo/year}

e iPads with iOS version 15.5 or above

e Android Tablet v.6.0 or above. First year license Annual renewal

Pre-Pay renewal fees available for up to 5 years
$1,000 each year

* Compatible with a 9.7” screen or larger.

Features
Supervisor, Employee & Shift Setup Process Optional Scoring Process
Weekly Planning PAES Video Training Series
Data Collection of Scores :
R ok 1 App Tutorials
epeat Jobs up to 4 trials
P b to 4 Clock in / Clock out

Workplace Skills Assessment

Cumulative Record Employee Progress Screens

Subtask Assessment More features being added frequently!
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UPGRADE OPTIONS & PRICING

For pre-2020 For post 2020
labs labs
With First Year Software License [ $10,975 ][ $10,475 ]
(License required for upgrade)
Without First Year Software License $5,975 $5,475
(For Labs that already have a license)

Shipping included within the Continental U.S. Training not included.

Saves hours of staff time and promotes
student performance, interest, and success!

Upgrade your PAES Lab Today!
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